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CHAPTER 1 

INTRODUCTION AND OVERVIEW OF THE MUNICIPALITY 

1 .1 Mayor’s Foreword 


Warm Greetings to all of you. 

It is my pleasure and privilege to present to you the Annual 
Report for 2008/2009. 

The year has been filled with ups and downs from different 
fronts of the municipality however the municipality has been 
able to sustain itself. We have seen the economic crisis that 
took place during the earlier part of the year and this without 
any doubt had impact on the municipality’s ability to collect its 
revenue. 

We are proud to indicate that we have now been able to 
implement at least 75% of our IDP projects. Where we have 
had difficulties, it has been due to that the municipality relies 
on sector departments for these projects e.g. housing delivery and for some unforeseen circumstances these 
projects have delayed. We will however continue to interact with various sector departments to ensure that they 
prioritize these outstanding projects and our aim is to ensure that we complete the full cycle of IDP by 2012. 

I therefore thank all of you for the support you have shown thus far and hope that you will continue to give us the 
same support as we go through the new financial year. 

Thank you 

CfelR B L MAGWAZA 




CLLR B L MAGWAZA 
HIS WORSHIP THE MAYOR 






1.2 Municipal Manager’s Foreword 



It is indeed an honourfor me, on behalf of Mandeni Municipality 
management, to present to you the Performance Report for 
2008/2009. 

Although the municipality experienced some challenges in the 
year especially those that relate to inability of communities to 
pay their debts, it relatively succeeded in a number of other 
areas. We attained an unqualified Audit Report from the 
Auditor-General whose only concern was the level of debtors 
which seem to be increasing every year. The municipality has 
for the first time closed on a positive bank balance and was 
even able to invest some of the money saved. We therefore 
urge all members of the community who owe the municipality 
on rates to come forward and make arrangements with the 
municipality on how they can repay their debts. This will not 
only bring the municipality to sustainable financial viability but also to ensuring that we get a clean audit from the 
Auditor-General. 


Performance on our IDP has been relatively good even though we are not happy that there are IDP projects that 
are still outstanding. Our IDP is still rated among the best in the District and the Province respectively. We are 
currently at 75% in terms of IDP implementation and hope that sector departments will continue to support us so 
that we are in a position to complete our first cycle of the IDP. 


We will always appreciate the kind of support you are giving us as a municipality. 


Thank you 

DR. M. B. N6UBANE 


DR. M. B. NGUBANE 
MUNICIPAL MANAGER 
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1.3 Overview of the Municipality 
Geographic and demographic profile 

Mandeni Municipality is strategically located midway between Durban and Richards Bay, and lies on the devel- 
opment corridor on the North Coast between these two port cities. It is also located on the major railway and 
road transportation routes (N2), which link the two economic hubs of KwaZulu-Natal i.e. Richards Bay and Dur- 
ban. This strategic location is acknowledged in the Provincial Spatial Framework which has identified Mandeni 
as the growth node in the North Coast corridor. 

Socio-economic profile 

The area of Mandeni Municipality has both the Sappi Paper Mill and the Isithebe Industrial Estate, which have 
created lots of job opportunities in the past. In addition, the municipal area includes substantial areas of com- 
mercial agriculture, with the bulk of these areas under sugar-cane. The commercial agricultural sector also of- 
fers considerable scope for additional economic growth. The area enjoys high rainfall, good soils, and proximity 
to transport infrastructure, including the construction of King Shaka International Airport at La Mercy and Dube 
Tradeport. The area is therefore very well-positioned to diversify into high value, lower mass niche products for 
export, such as flowers and high value vegetables. Support from the Department of Agriculture has been very 
important particularly to small scale farmers from previously disadvantaged communities with an intention to 
create opportunities for the establishment of agricultural co-operatives. 

Environmental profile 

The municipal area has an extremely rich local natural environment. This is centred in the Tugela River valley, 
the Amatikulu River valley, and the full length of the still pristine coastal strip of approximately 30 kms in length. 
In addition, there are areas such as the Ndulinde Hills and the landmark hills around the centre of Mandeni which 
form attractive backdrops to development in the area, and which must be handled with care. Our Environmental 
Plan shows the most important areas of special environmental concern, sourced from Nature Conservation 
Services including the nature reserves, namely the Amatikulu Nature Reserve, Harold Johnson Nature Reserve 
and the Ngwenya Nature Reserve. 





1.4 Vision and Mission 

Vision 

We, the community, Amakhosi, Councillors and staff of Mandeni Municipality hereby resolve that our Municipality 

will strive for excellence in the effective and efficient management of its financial, human, capital and develop- 
mental resources. 

• We shall strive to maximize opportunities for growth and development for all people in our community, 
as well as the natural resources within our Municipal area. 

• We recognise that our economy is industrial and agricultural in its nature, and shall, therefore, strive to 
maximize opportunities for growth in the industrial and agricultural economies. 

• We are proud of the history and heritage of our Municipal area and commit ourselves to the 
growth of our historical and heritage resources in the tourism economy. 

• We will endeavour to minimise the spread of diseases such as HIV/AIDS, cholera, tuberculosis 
and others. 

• In all our endeavours and efforts Mandeni shall be the best-run urban-rural Municipality in the 
province. 


Mission 

Our mission is to maximize social development, economic growth and human resources management through 
collective and self-less dedication to our calls and responsibilities, regardless of race, colour, creed, sex, and 
gender or political affiliation. 
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CHAPTER 2 

PERFORMANCE HIGHLIGHTS 

2.1 IDP / DEVELOPMENT PLANNING 2008/2009 

The Development Planning/ IDP division is directly linked to the Municipal Manager’s office and is responsible 
for the two separate but Interrelated functions of Development Planning as well as the Integrated Development 
Planning (IDP). 

2.2 IDP / DEVELOPMENT PLANNING 2008/2009 
2.2.1 DEVELOPMENT ADMINISTRATION 

This section accepts and processes development applications submitted in accordance with the Development 
Facilitation Act No. 65 of 1 995 within the Mandeni Municipal Area. The IDP Manager is appointed as a Designated 
Officer in terms of the DFA by the Premier to perform the following: 

• Accepting, filing and maintaining records of applications. 

• Obtaining dates for hearings. 

• Advising the land development applicant of people to be notified. 

• Linking the land development applicant with the tribunal registrar. 

• Providing land development applicant with all comments, objections or representations received. 

• Attending tribunal hearings and providing information. 

• Investigating non-statutory developments. 

• Applying to be replaced if necessary in terms of Regulation 13(i) 

• Generally liaising with parties to ensure efficiency. 

2.3 SPATIAL PLANNING 

• Evaluating and providing comments in all statutory development applications in accordance 
with the Municipal development objectives. 

• Assessing statutory planning applications and writing of reports to Council to guide decision- 
making and provide professional perspective. 

• Managing and advising developers and the community on key development processes and 
requirements. 

• Participating in meetings/discussions and presenting strategic information to the Provincial Task 
Team on the proposed Macambini Multi-Billion Rand Development. 






• Managing the key performance areas associated with the Municipal Development Planning 
functions. 

• Responsible for the preparation and implementation of the Land Use Management System. 

2.4 STRATEGIC PLANNING 

• Overall control and management of the IDP/Development Planning unit in terms of ensuring 
implementation and adherence to Council Policies. 

• Responsible for the preparation, review and implementation of the Integrated Development 
Planning as per the legislative provisions 

• Responsible for the execution of all administrative and managerial duties related to the effective 
functioning of the IDP & Development Planning Unit 

• Providing advice and opinion to the Portfolio Committees, Executive Committee and Council in 
terms of National and Provincial Development Planning Legislations. 

• Responsible for the preparation of reports and conducting presentation to Council as a means 
of disseminating, functional and operational information. 

• Coordinating the process of public consultation & stakeholder participation in the IDP. 

• Providing strategic direction and creating guidelines for effective functioning of the unit. 

• Providing input/technical assistance and advice to sub-ordinates, including holding regular 
meetings. 

• Representing the Unit at Departmental meetings and other meetings as necessary. 

• Reviewing incoming correspondence/ issues to be dealt with; delegating to relevant subordinates 
and ensuring that correspondence is dealt with timeously so as to maintain good public relations 
and image. 

• Keeping abreast of changing legislation and policies related to development planning, the 
environment and Geographic Information System (GIS). 

• Maintaining lines of communication with managers of other Units regarding development issues. 

• Preparing and conducting presentations of planning studies and Council policies to higher and 
other authorities. 
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2.5 SUCCESS OF THE 2008/09 IDP 

2.5.1 SUCCESSES IN THE IMPLEMENTATION OF THE IDP 

The Municipality in accordance with the Municipal Systems Act of 2000 prepared a comprehensive Integrated 
Development Plan for the five year period starting from 2006/07 to 2011/12 and was adopted in 2007. The 
Municipal IDP compilation undertook a comprehensive review and analysis of the Mandeni area and specifically 
highlighted the social, economic and infrastructure backlogs together with the broad development challenges 
facing the Mandeni Municipality. The IDP, as the Service Delivery vehicle and the Strategic Plan that informs 
decision making as well as all the business processes of the Municipality, is consistent with the following Key 
Performance Areas (KPA): 

• Municipal Transformation and Institutional Development 

• Local Economic Development 

• Basic Service Delivery and Infrastructure Investment 

• Financial Viability and Financial Management 

• Good Governance and Community Participation 

• Spatial Development Framework 

2.6 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

In pursuit of successful implementation of the IDP, the Municipality has realised a need to review and restructuring 
of the organisation for 2008/09, it has come out clearly that the existing organisational set up and capacity will not 
be able to achieve the Municipal IDP objectives. The Municipality intends to embark on a process of organisational 
restructuring or re-orientation within the constraints of the existing staff. The Mandeni Municipality is fully aware 
that for planning to result in effective implementation, it is necessary to have a relevant organisational structure 
and the IDP is providing a base for re-orientation. It is further acknowledged that Workplace Skills Development 
Framework Plan is also important in giving a framework for internal resources of the organisation. It can therefore 
be recorded that the Municipality has accordingly prepared and submitted the Skills Development Plan to the 
relevant authority. It was against this background that the Municipality embarked on the program known as 
“Municipal Turnaround Strategy” and it is the intention of such exercise to re-orientate the Municipality. 

The Municipality as part of robust Municipal Transformation and Institutional Development has formulated the 
following policies: 

• Recruitment and Selection Policy: The policy intends to provide the municipality with the 
guidelines and procedures to follow when recruitment and selection is to be conducted and is 
aligned with relevant labour legislation. 

• Employee Performance Appraisal System Policy: The policy intends to provide the 





municipality with the guidelines and procedures to follow when managing and assessing the 
performance of the municipal staff as required by the Municipal Systems Act of 2000. 

2.7 BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 

In the quest of delivering services and infrastructure development the Municipality has successfully started the 
process of implementing the following priorities as informed by the Municipal IDP and SDBIPs: 

• Establishment of Ndulinde Sports Field 

• Replication of Zibambele Programme for the maintenance of Municipal Roads and Verges 

• Preparation of the Integrated Waste Management Plan & Dealing with the backlogs for Waste 
Removal Service 

• Upgrading of Tugela Mouth Village roads from gravel to black top 

• Facilitation of refurbishment of Tugela Rail Steel Bridge 

• Establishment of beach amenities in Tugela Mouth 

• Preparation of an Urban Regeneration Framework 

2.8 FINANCIAL VIABILITY AND FINANCIAL MANGEMENT 

There has been drastic improvement in the financial state of the Municipality most noticeably in terms of debt 
recovery and cash flow management as a result of the implementation of the Financial Recovery Plan. It can be 
recorded that the Municipality pays its creditors within thirty days with the exception where prior arrangements 
were made. The Mandeni Municipality prepared and fairly presented the financial statements in a manner that 
is required by the Local Government Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and the 
Division of Revenue Act, 2007 (Act No.1 of 2007 Dora). 

The Municipality, in it’s quest of improving financial and risk management an internal control, ensured that 
there is effective sitting of the audit committee operating throughout the year. The Audit Committee operates in 
accordance with approved, written terms of reference and substantially fulfilled its responsibilities for the year as 
set out in section 166 (2) of the MFMA. 

An internal audit was effectively functioning throughout the financial year and it also fulfilled its responsibilities 
for the financial year as set out in section 166 (2) of the MFMA. 
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2.9 GOOD GOVERNANCE AND COMMUNITY PARTICIPATION 

The Municipality in accordance with the Municipal Finance Management Act prepared and adopted the Service 
Delivery and Budget Implementation Plan and the same was advertised for public comments. The SDBIP 
included the planned activities and associated quarterly milestones, key indicators and targets for each strategic 
business unit. Annexure A depicts the Mandeni SDBIP for 2008/2009. 

The Municipality prepared an IDP Process Plan to guide the review process and was tabled before the Council 
for adoption as per the provisions of the Municipal Systems Act No 32 of 2000, the public was accordingly 
notified by placing the advertisement in the newspaper and notice boards. The Municipality is confident that 
it has adequately embraced the provisions of the Municipal Systems Act No 32 of 2000 regarding community 
participation. Section 16 of the Act requires that a culture of community participation is developed, and Section 
1 7 of the Act talks about mechanisms, processes and procedures for community participation. 

The Mandeni Municipality used all the appropriate mechanisms and procedures to ensure that through the 
active participation of all the important stakeholders and the involvement of the community in the affairs of 
the Municipality’s decisions are made in a democratic and transparent manner. In the 2008/09 IDP Review, 
resources were used in empowering the structures such as Municipal Sector Forums, Ward Committees, 
Councillors, Non-Governmental Organizations and Development Committees, together with key stakeholders, 
service providers and government departments. All these structures were notified and invited to participate 
in various IDP meetings, to ensure that community expertise and involvement can be focussed on delivery 
around IDP priority issues. 

In addition, the publication notifying all interested and affected parties of the IDP Representative Forum meeting 
was placed in the local news-paper and notice boards. The Representative Forum is the platform in which various 
stakeholders such as Business People, Rate-Payers Associations and Sector Departments are called to make 
representations to the IDP review. However, community participation still needs to be improved by ensuring 
that more stakeholders are invited and engaged by the municipality through Public Participation Stakeholders’ 
Forum. 

The Mandeni Municipality, in it’s quest of improving good governance, better managed and accountable local 
government, reviewed its Organisational Performance Management System. There are a number of relevant or 
guiding pieces of legislation, viz.; 

- Municipal Systems Act (2000) 

- Performance Management Regulations (2001 ) 

- Municipal Finance Management Act (2003) 





- Performance Regulations for Section 57 Managers (2006) 

The Municipal Systems Act of 2000 requires that Municipalities: 

• Develop a performance management system; 

• Set targets, monitor and review performance based on indicators linked to their IDP; 

• Publish an annual report on performance for the councillors, staff, the public and other spheres of 
government; 

• Incorporate and report on a set of general indicators prescribed nationally by the minister responsible 
for local government; 

• Have their annual performance report audited by the Auditor-General; and 

• Involve the community in setting indicators and targets and reviewing municipal performance. 

The Mandeni Municipality’s Organizational Performance Management is guided by the six principles and specific 
reforms that flow from the will of continuously monitoring and evaluating performance of the Municipality which 
are: 

• What gets measured gets done. 

• If you don't measure results, you can't tell success from failure. 

• If you can't reward success, you probably are rewarding failure. 

• If you can't see success, you can’t learn from it. 

• If you can't recognize failure, you can’t correct it. 

• If you can demonstrate results, you can win public support. 



• Monthly Reports 

• Mid-year Performance 

• Assessment 

• Annual Report 


Mandeni’s Performance Management System 
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Employees contracts and 
annual performance 
agreements for the 
Municipal Manager and 
Executive Directors 
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The Municipal Finance Management Act contains various important provisions related to performance 
management. It requires all municipalities to: 

° Annually adopt a service delivery and budget implementation plan (SDBIP) with service delivery 
targets and performance indicators. 

° When considering and approving the annual budget set measurable performance targets for 
revenue from each source and for each vote in the budget. 

° Compile an annual report which must, amongst others, include a Municipality's performance 
report compiled in terms of the Municipal Systems Act. 

2.10 PERFORMANCE AGAINST STRATEGIC OBJECTIVES - SDBIP 


KPA 

Strategic/ IDP 

KPI 

Targets 

Budget 

2007/8 

2008/09 

Status and 


Objective 




Actual 

Target 

Actual 

Comments 

“TOP 

To improve 

spatial 

structure and 
definition 
of urban 
functions 
within the 
Municipal 
area and 
to improve 
access to 
opportunities; 

Adoption of the 

framework by 
Council 

Revitalisations 

of the Mandeni 
Town CBB 
(Urban 
Regeneration 
Strategy). To 
designate 
desirable land 
use framework 
and provide 
clarity on what 
may or may not 
occur within the 
CBD 

R300.000 

Preparation of 

the business Plan 
for the sourcing 
of funds for the 
preparation 
of the Urban 
Regeneration 

Plan 

Approved Urban 

Regeneration 

Master Plan & 
Implementation 

Plan to guide capital 
investment and 
future development 
within the Town 

Centre 

Approved 

Urban 

Regeneration 
Master Plan & 
Implementation 
Plan to 
guide capital 
investment 
and future 
development 
within the Town 
Centre 



To uphold 

compliance 
with the 
Legislative 
Mandate 
and ensure 
effective 
involvement of 
local people in 
matters of the 
Council 

Adoption of IDP 

by Council 

Reviewed and 

adopted IDP for 
2008/2009 

R100.000 



Reviewed 

Municipal IDP& 
Budget was 
adopted by 
Council in its 
meeting held 
on the 27 May 
2009. 



2.11 IMPROVEMENT PLANS / CORRECTIVE MEASURES 
2.11.1 CHALLENGES FOR 2008/09 

• Human Capacity (Low Capacity) is the biggest challenge faced by the Development Planning 
Section since it is new within the Municipality it was developed as part of the program from the 
Department of Local Government and Traditional Affairs. 

• Backlogs in service delivery (Infrastructure Development) are also a problem the main areas 
being Water, Electricity and Roads. 

• Due to previous experience the local community has lost confidence and hope in the municipality 
and as a result of that they do not want to effectively participate in matters of local government. 

• Local community does not have the knowledge about the concept of IDP as a result of that they 
don't play their role in this regard. 

• Effective Public Participation (Continuity) 





2.12 PRIORITIES FOR IDP 2009/2010 

• It is hoped that the operation of shared service will address low human capacity of this section 
and accelerate the implementation of the IDP priority projects. 

• To strengthen the effective local and district relationship. 

• To continue sourcing funding for projects. 

• To continue encouraging the involvement of local communities in the matters of the Municipality. 

2.13 BACKLOGS IN SERVICE DELIVERY 


SECTOR 

POPULATION 

HOUSHOLD 

2006/07 

2007/08 

2008/09 

TOTAL 

BACKLOG 

WATER 

131,830 

37,798 

25,913 

24,081 

23,461 

26,313 

SANITATION 

131,830 

37,798 

12,491 

10,691 

9,841 

15,931 

REFUSE 

131,830 

37,798 

4719 

4719 

4719 

28,982 

ELETRICITY 

131,830 

37,798 

12380 

12380 

11180 

11180 

HOUSING 

131,830 

37,798 

19891 

19891 

18891 

17391 
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CHAPTER 3 

HUMAN RESOURCES AND OTHER ORGANISATIONAL MANAGEMENT 



MUNICIPAL ORGANOGRAM 






3. HUMAN RESOURCES AND OTHER ORGANISATIONAL MANAGEMENT 

3.1 DEPARTMENT OF CORPORATE SERVICES 

The Corporate Services Department is headed by the Director: Corporate Services who then becomes 
responsible for the following sections; 

• Human Resources Management; 

• Labour Relations; 

• Human Resources Development 

• General Administration; 

• Information Technology Unit; and 

• Committees Unit 

3.2 PERFORMANCE HIGHLIGHTS 
3.2.1 EMPLOYMENT EQUITY REPORT 

The Municipality submits Employment Equity Reports out of its Employment Equity Plan which is adopted by 
Council every year before the end of September. Table 1 exhibits that the Municipality is still within its targets 
in terms of employing designated groups as defined in the Labour Relations Act of 1995. There has not been 
any change to this table since we submitted the EER in September 2008. The next employment statistics or 
employment equity report will be available by the end of September 2009, however, we do not foresee any 
drastic changes. 


Table 1 


Occupational Categories 

MALE 

FEMALE 

White 

Maie 

Foreign Nationai 

TOTAL 

A 

C 

1 

A 

C 

1 

W 

W 

Maie 

Femaie 

Legislators, senior officials and managers 

7 

1 

2 

5 


1 


1 



17 

Professionals 




2 







2 

Technicians and associate professionals 

4 










4 

Clerks 

12 


2 

19 

2 

2 

4 

1 



42 

Service and sales workers 

13 

1 

0 

5 

1 

0 

1 




21 

Plant and machine operators 

47 

0 

0 

5 

0 

0 

0 




52 

Elementary occupation 

7 

0 

0 

7 

0 

1 

0 




15 

TOTAL PERMANENT 

90 

2 

4 

43 

3 

4 

5 

2 




Non-permanent employees 












TOTAL 

90 

2 

4 

43 

3 

4 

5 

2 



T53 


Target / Numerical goals you have set to achieve for the total number of employees (including people with disabilities) at the end of the current employment equity 
plan in terms of occupational categories. Notes: A=Africans, C=Coloureds, l=lndians and W=Whites: 
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3.2.2 WORKPLACE SKILLS PLAN AND ANNUAL TRAINING REPORTS 

With the resignation of the Senior Human Resources Officer who also was the Skills Development Facilitator, the 
department recommended the Human Resources Development Officer to be assigned as the Skills Development 
Facilitator. The department has thus been able to compile the WSP and Annual Training Reports which were 
adopted by the Human Resources Development Committee on 24 June 2009 in time for submission to the 
national office of the LGSETA before the deadline of 30 June 2009. 

It should be mentioned that through Human Resources Development Unit, the Municipality received Workplace 
Skills Plan Award for being actively participating in the skills development of its employees and meeting deadlines 
to submit WSP's. 

3.2.3 RECRUITMENT 

The following is the statistics of appointments made during this financial year: 


APPOINTMENT AS FROM 01 JULY 2008 TO 30 JUNE 2009 

Number 

Departments / Sections 

Designation 

Male 

Female 

2 

Community Services 

• Career Councillor (contract) -DOA 01/08/08 

• Outreach Officer (contract) - DOA 01/08/08 

1 

1 

3 

Finance 

• Financial Intern (contract) - DOA 01/08/08 

• Financial Intern (contract) - DOA 01/09/08 

• Financial Intern (contract) - DOA 09/02/09 

2 

1 


Terminations within this financial year 


TERMINATIONS AS AT 01 JULY TO 30 JUNE 2009 

3 

Corporate Services 

(i) Assistant Manager HR (permanent) : - Resigned 

29/09/08 

(ii) Administration Officer (permanent) - Retired 31/12/08 

(iii) Coordinator : General Support (permanent) - Resigned 

10/04/09 


3 

1 

Community Services 

Outreach Officer (contract) - Resigned 30/04/09 

1 


4 

3 

Finance 

Technical Services 

(i) Clerk : Expenditure (permanent) - Resigned 24/10/08 

(ii) Snr Clerk : Expenditure (permanent) - Resigned 1 2/1 2/08 

(iii) Assist. Manager : Expenditure (permanent) - Resigned 

18/01/09 

(iv) Cashier (permanent) - Resigned 01/06/09 

(i) Driver (permanent) - Retired 31/12/08 

(ii) General Worker (permanent) - Medical Boarding 

31/01/09 

(iii) General Worker (permanent) - Retired 31/03/09 

3 

4 





3.2.4 EMPLOYEE RELATED COSTS AND ALLOWANCES 



Budget 08/09 

YTD Actual 

30 June 2009 

Description 

OPERATING EXPENDITURE 

EMPLOYEE RELATED COSTS, WAGES AND SALARIES 



Salaries Wages & Allowance 

16,471,353.00 

15,815,445.59 

Salaries - Casual 

- 

- 

Housing Allowance 

193,065,00 

211,989.30 

Locomotion Allowance 

1,446,325.00 

1,533,165.20 

Entertainment Allowance 

30.00 

- 

Overtime 

40,000.00 

257,536.19 

Cellphone Allowance 

72,000.00 

103,695.00 

Training and Seminars 

317,495.00 

193,627.16 




Sub-total Employee related costs Wages and Salaries 

18,540,268.00 

18,115,458.44 

EMPLOYEE RELATED COSTS SOCIAL CONTRIBUTION 



Medical Aid 

985,168.00 

1,064,639.32 

Pension Fund 

1,996,842.00 

2,099,932.37 

UIF 

128,483.00 

140,218.97 

Uniform Allowance 

35,690.00 

37,487.60 

Skills Levy 

144,847.00 

222,106.90 

Bargaining Council 

12,042.00 

14,131.94 

Sub-total Employee related costs Social Contribution 

3,303,072.00 

3,578,517.10 

TOTAL EMPLOYEE RELATED LESS CAPiTALiSED AND OPERATiONAL 



REMUNERATiON OF COUNCiLLORS 



Mayors Allowance 

305,265.00 

237,041.76 

Deputy Mayor Allowance 

245,810.00 

138,103.00 

Speakers Allowance 

462,714.00 

273,525.30 

EXCO Members Allowances 

600,459.00 

594,740.00 

Councillors Allowances 

2,186,237.00 

2,794,742.95.00 

Councillors Cell Allowances 

285,470.00 

313,334.61.00 

Councillors Housing Allowances 

331,854.00 

314,704.02 

Councillors Travel Allowances 

1,191,063.00 

851,054.01 

Remuneration of Counciilors 

5,572,872.00 

5,517,246.86 

TOTAL SALARiES AND ALLOWANCES 

27,416,212.00 

27,211,222.40 


*The salaries allowances and benefits above are in accordance with the framework in terms of s 219 of the Constitution. 
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3.2.5 FORMULATED POLICIES 


Through Public Administration and Human Resource Management Portfolio Committee the formation of 
Disciplinary and Appeals Committees were reviewed on the 04th of June 2009 and adopted by Council. 

The following are the policies that were formulated, workshopped and adopted by Council: 


POLICY 

DEPARTMENT 

STATUS 

DATE APPROVED 

Sexual Harassment Policy 

Corporate Services 

Approved 

08/10/08 

Whistle Blowing Policy 

Corporate Services 

Approved 

08/10/08 

Standby Policy 

Corporate Services 

Approved 

08/10/08 

Smoking (amendment) Policy 

Corporate Services 

Approved 

08/10/08 

Induction and Orientation 

Policy 

Corporate Services 

Approved 

08/10/08 

Language Policy 

Corporate Services 

Approved 

08/10/08 

Recognition of Prior Learning 
Policy 

Corporate Services 

Approved 

08/10/08 

Human Resources 

Development Policy 

Corporate Services 

Approved 

08/10/08 

Leave Policy 

Corporate Services 

Approved 

08/10/08 


Sexual Harassment Policy: The policy intends to provide the municipality with the guidelines and procedures 
to follow in instances where there is / are incidence/s of sexual harassment at the workplace. 

Whistle Blowing Policy: The policy intends to provide the municipality with the guidelines and procedures to 
protect employees and / or members of the community when reporting on corruption, fraud and mismanagement. 
Standby Policy: The policy intends to provide the municipality with the guidelines and procedures to follow 
when dealing with employees who are on standby. 

Smoking Policy: The policy intends to provide the municipality with the guidelines and procedures to follow 
when it designates certain areas as smoking or no smoking zones in line with the Tobacco Products Control Act. 
Induction and Orientation Policy: The Policy intends to provide the municipality with the guidelines and procedures 
to follow to apprise new employees of the ins and outs of the municipality. 

Language Policy: The aim of the Policy includes, inter alia, the following: 

To promote the equitable use of the two main languages spoken in Mandeni, namely, isiZulu and English. 

To ensure redress of the imbalances of the past in the use of languages. 

To implement and give effect to the provisions of Section 8 of the Constitution of the Republic of South Africa. 
Recognition of Prior Learning Policy: To establish requirements needed for staff to participate in the 
Recognition of Prior Learning training projects and to set out the criteria on which participants will be selected. 





Human Resources Development Policy: The policy intends to provide the municipality with the guidelines and 
framework for training and development of employees of Mandeni Municipality. 

Leave Policy: The policy intends to provide the municipality with the guidelines and procedures to follow when 
employees apply for various types of leave; including, vacation, sick, family responsibility and maternity leave in 
line with the provisions of the South African Local Government Bargaining Collective Agreement on Conditions 
of Service. 

3.2.6 HUMAN RESOURCES DEVELOPMENT 

This section ensures that staff and councillors are sent for training following the adoption of the Municipal Work 
Skills Plan. 


3.2.6.1 NUMBER OF PERSONS THAT WERE TRAINED DURING 08/09 

The Municipality managed to train 41 staff members on different areas and 11 councillors on courses such as 
project management. 

The Municipality could not implement the learnership programme during this financial year because of challenges 
it encountered at District level in terms of coordination of training with all other Municipalities. Sinqanda iCholera 
learnership is envisaged to commence in the next financial year. 

Other trainings that were planned by the Municipality proved to be successful. Amongst other successes in terms 
of training was that of training a normal tractor driver to drive a grader. The Municipality therefore managed to 
fill the position without having to recruit someone externally. 

3.2.7 PERFORMANCE MANAGEMENT SYSTEM 

The Municipality still has not been able to cascade individual performance management system to all the 
staff because of impasse with unions at the bargaining council level, however, it was cascaded to section 57 
employees according to the Municipal Systems Act of 2000 including the Municipal Manager. There were 
also performance assessments done to all section 57 employees following Performance Regulations of 2006. 
Organisational Performance Assessment was also conducted by the Audit Committee and the Municipality was 
considered to be progressing well on its way to achieve its goals as set out in the IDP. 
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3.2.8 DISCIPLINARY CASES AND GRIEVANCES 

The Municipality had to defend itself on three grievance cases at Bargaining Council level and one is still 
pending. Three disciplinary cases were conducted, which were related to fraud (1) and (2) acts of negligence. 

3.2.9 PERFORMANCE AGAINST STRATEGIC OBJECTIVES - SDBIP 



3.2.10 BUDGET EXPENDITURE 

The overall budget for Corporate Services Department for 2008/2009 was R5 687 268 and R4 636 685 was spent 
which translates to 17% under expenditure. The challenges that caused under spending related to Municipal 
financial constraints. 

3.2.11 IMPROVEMENT PLANS / CORRECTIVE MEASURES CHALLENGES 

• Resignation of Senior HR Officer amongst her responsibility was to produce and implement the Workplace 
Skills Plan and Employment Equity Report. 

• Limited budget to conduct more trainings 

PRIORITIES FOR IDP 2009/2010 

• Empower Human Resource Development officer with the ability to produce WSP and EER since the 
position of Senior HR Officer is still vacant. 

• Implementation of the Master Systems Plan 

• Implementation of Job evaluation results 

• Continue to improve the website 

• Filling of critical positions 

• Increase the utilisation of skills budget to conduct more trainings than the past year. 

• Conduct customer satisfaction survey 





CHAPTER 4 

FUNCTIONAL AREA SERVICE DELIVERY REPORTING 

4.1 TECHNICAL SERVICES 

Technical Services is primarily responsible for the maintenance, upgrade and provision of new municipal 
infrastructure assets and service delivery. It consists of the following divisions, viz.: 

• Technical Administration and Projects 

• Building Control 

• Roads and Storm Water Repairs and Maintenance 

• Solid Waste Management 

• Parks, Verges and Open Spaces Maintenance 

• Municipal Buildings Repairs and Maintenance 

• Electricity Distribution 

• Mechanical Plant, Vehicle Fleet and Workshop 

Technical Administration and Projects Division : 

The Technical Administration and Projects Division are responsible for project management and 
planning and implementation of all capital funded infrastructure projects within the functions of the 
Department utilising grant and municipal funding. The CIS is also its function and is the database 
that is used for among others project planning purposes. The administration is also responsible for 
co-ordinating functions in the department such as electricity disconnections and connections, building 
plans submission, document management of projects inclusive of payment certificates, co-ordinating 
health and safety in terms of the OHS Act, receiving the public and attending to public queries. 

Building Control : 

Co-ordinates sequences associated with monitoring compliance with standards, procedures, regulations 
and specifications encompassed in National Building Regulations and Town Planning Schemes with 
regards to the submission of building plans for approval and construction of building, preparing and 
presenting investigated and qualitative reports, processing/approving specific transactional works 
documentation and issuing compliance notices to align practices. 
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Roads and Storm Water Repairs and Maintenance Division : 

The Roads and Storm Water Division is responsible for the planned and unplanned repairs and 
maintenance of roads and storm water infrastructure owned and operated by the municipality. 

Solid Waste Management Division: 

It coordinates and controls the key performance areas associated with the provision of an effective and 
efficient solid waste collection and disposal service to residents and business. 

Parks. Verges and Open Spaces Maintenance Division: 

The Parks, Verges and Open Spaces Division is responsible for the maintenance of parks, verges and 
open spaces by cutting the grass and pruning shrubs and trees and removing the garden waste to 
disposal sites. 

Municipal Building Maintenance Division 

This division repairs and maintains all buildings owned and operated by the Municipality. These are 
among others Community Halls, Municipal Office Buildings, Sport and Recreational Facilities and 
Municipal Staff Housing. 

Electricity Distribution Division : 

This division is responsible for the distribution of electricity in the licensed area of the Municipality which 
is the Mandeni Suburb. It is responsible for repairs and maintenance of the electricity distribution network 
infrastructure to ensure minimal unplanned interruptions to the electricity supply. It is also responsible 
for the disconnection and connection of electricity supply to customers. This division also repairs and 
maintains all electricity reticulation in municipal buildings, co-ordinates the repairs and maintenance 
of air conditioning equipment in municipal buildings and facilitates communication on behalf of the 
community with other licensed distributors in the area such as Eskom. 

Mechanical Plant. Vehicle Fleet and Workshop Division: 

This section coordinates and controls the usage of mechanical plant and vehicle fleet owned, leased 
and operated by the municipality. It also co-ordinates the repairs and maintenance of the mechanical 
plant and vehicle fleet to ensure reliable availability of plant and vehicles for service delivery. 





PERFORMANCE AGAINST STRATEGIC OBJECTIVES - SDBIP 


KPA 

Strategic/ IDP 
Objective 

KPi 

Budget 

2007/8 

2008/09 

Status and 
Comments 

Actual 

Target 

Actual 

Basic 

Service 

Deiivery 

To ensure 

externally 
and internally 
funded capital 
projects are 
planned and 
implemented 
successfully 
in order to 
provide every 
household 
with basic 
infrastructure 
for socio- 
economic 
development. 

1 ) Register the 

project 

2) Design 

3) Procure 
Contractor 

4) Construct 

R5,0m {This 
funding was 
used to install 
new road 
infrastructure) 

1) Registered 

the project 

2) Design 
roads 

3) Procured 
Contractor 

Conclude upgrading 
of Quartz/Daffodil 
Roads from gravel 
to blacktop (wards 

3, 4) 

Completed the 

upgrade of Quartz/ 
Daffodil Roads from 
gravel to blacktop 
(ward 3, 4) 


1) Register the 

project 

2) Design 

3) Procure 
Contractor 

4) Construct 

R5,8m (This 

funding was 
used to install 
new road 
infrastructure) 

1) Registered 

project 

2) Designed 
road 

3) Procured 
Contractor 

Conclude upgrading 

of 3 km of gravel 
roads to blacktop 
in Sundumbili 
Township (wards 

13, 14) 

Completed the 

upgrade of 3km 
(Phase 3) of 

Sundumbili Roads 
from gravel to blacktop 
(ward 13, 14) 


1) Appoint 

Professional 
Service Provider 

2) Resolve land 
legal issue 

3) Design 

3) Procure 
Contractor 

4) Construct 

R1,3m (This 

funding was 
used towards 
building a sports 
field) 

1) Appointed 

Professional 

Service 

Provider 

2) Resolved 
land legal 
issue 

3) Designed 
Facility 

3) Procured 
Contractor 

4) 

Commenced 

Construction 

Complete 

Establishment of 
Isithebe Sports Field 
(ward 11) 

Completed the 

construction of 

Isithebe Sports field 
(ward 11) 


1) Appoint 

Professional 
Service Provider 

2) Obtain 
Environmental 
Authorisation 

3) Design 

3) Procure 
Contractor 

4) Construct 
Facility 

R1,9m (This 

funding was 
used towards 
the provision of 
beach facilities at 
Tugela Mouth) 

1) Appointed 

Professional 

Service 

Provider 

2) Obtained 
Environmental 
Authorisation 

3) Procured 
Contractor 

Appoint Contractor 

and construct 

Beach Facilities at 
uThukela Mouth 

Beach (ward 3) 

Appointed the 

contractor and 

Completed the 
construction of beach 
facilities (Phase 1) at 
Tugela Mouth Beach 


1) Appoint 

Professional 
Service Provider 

2) Resolve land 
legal issue 

3) Design 

3) Procure 
Contractor 

4) Construct 
Facjlity 

R1,3m (This 

funding was 
used towards 
building a sports 
field) 

1) Resolved 

land legal 
issue 

3)Designed 

Facility 

3) Procured 
Contractor 

4) 

Commenced 

Construction 

1) Appoint 

Professional Service 
Provider 

2) Design 

3) Procure 

Contractor 

4) Construct Facility 

1) Appointed 

Professional Service 
Provider 

2) Designed Facility 

3) Procured Contractor 

4) Commenced 
with construction of 
Ndulinde Sports Field 
(80% complete) 


1) Register 
project 

2) Design 

3) Procure 
Contractor 

4) Construct 

R8,0m (upgrade 

of Tugela Mouth 
Village Roads) 

i) Registered 

project 

1) Appoint 

Professional Service 
Provider 

2) Design 

3) Procure 

Contractor 

1) Appointed 

Professional Service 
Provider 

2) Designed Facility 

3) Procured Contractor 

Could not 

commence with 
construction as 
additional funding 
application was not 
approved by the 
National MIG Office 
as at the end of the 
financial year. 

1) Register 

project 

2) Design 

3) Procure 
Contractor 

4) Construct 

R7,0m 

(Hlomendlini Bus 
Route Phase 2) 

1) Registered 

project 

1) Appoint 

Professional Service 
Provider 

2) Design 

3) Procure 

Contractor 

1) Appointed 

Professional Service 
Provider 

2) Designed Facility 

3) Procured Contractor 

Could not 

commence with 
construction as 
additional funding 
application was not 
approved by the 
National MIG Office 
as at the end of the 
financial year. 
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1) Appoint 

Professional 
Service Provider 

2) Obtain 
Environmental 
Authorisation 

3) Design 

3) Procure 
Contractor 

4) Construct 
Facili 


R3,0m (Tugela 

Mouth Beach 
Facilities Ph2) 


Applied for the 

funding 


Appoint Professional 

Service Provider 


1) Appointed the Professional 

Service Provider. 

2) Commenced with the 
Environmental Authorisation 
Process 


Environmental 

Authorisation 
Process delayed 
the commencement 
of construction in 
this financial year 


To improve 

maintenance 
of existing 
infrastructure 
and speed 
up provision 
of new 
infrastructure 


1) Appoint 

professional 

Service 

Providers 

2) Do 

investigations 

3) Prepare 
Business Case 

4) Cbtain 
approval and 
spend on 
Capital Grant 


f) Obtain 

Funding 

2) Procure Plant 


R132,6m 


R2,3m 


1) Appointed 

Professional 

Service 

Provider 

2) Commenced 
with 

Investigations. 


Secured 

funding 


1) Continue with 

investigations 

2) Commence with 
the preparation of 3 
quick win business 
plans 


Acquire the 

necessary plant and 
equipment to repair 
and maintain rural 
roads (1 XTLB) (all 


1) Continued and concluded 

some investigations. 

2) Drafted 3 mini business 
plans for consideration by 
the NDP Unit. The projects 
under these business plans 
were: Sibusisiwe Community 
Hall Upgrade, Thokoza Road 
Upgrade, Sundumbili Sport 
Field Upgrade. 


Purchased 2 X TLB’s and 1 X 

Road Grader for gravel roads 
maintenance in all wards 
especially rural areas. 


To develop 

an Integrated 
Waste 

Management 
Plan for the 
Municipality 


1) Investigate 

and finalise all 
contract areas 

2) Procure 
all tools and 
equipment 

3) Procure 
Contractors 

4) Implement 


R0,75m 


Investigated all 

contract areas 




1) Appoint 

professional 

service 

providers 

2) Commence 
with 

Investiagtion 

3) Prepare 
IWMP 


R0,55m 


1) Appointed 

Professional 

Service 

Provider 

2) Commenced 
with 

Investigation 


Procured all tools 

and equipment 

2) Procured 
contractors 

3) appointed 
Contractors 

4) Replicate 
the Zibambele 
Programme for road 

aintenan.ee 


Replicated the Zibambele 

Road Maintenance 
Programme and employed 
138 contractors from the local 
community 


2) Draft Policy and 
By Laws 

3) Procure 
Contractor 


Drafted an IWMP, Policy 

and By-Laws for Waste 
Management in the 
Municipality. Also procured the 
services of a waste contractor 
to provide the refuse collection 
and disposal service. 


Timeous 

approval of 
building or 
development 
plans and 
service 
agreements 
to facilitate 
economic 
development 


4) Draft policy 
and by laws 

5) Appoint new 
service provider 
for refuse 
service . 


1) Receive and 

approve building 
plans once they 
comply 


R0,4m (this 

budget was used 
for the salary 
of the building 
control officer 
and associated 
administration 
costs) 


Estimated 

value of 
building plans 
submitted was 
R27 886 816 


Approval of building 

plans within 1 month 
of compliance 


27 building plans submitted 

for the year were approved 
within 3 weeks of compliance. 
Estimated value of 
construction was Rllm. 





BUDGET EXPENDITURE 

The overall operating budget for Technical Services Department for 2008/2009 was R20 067 071 and the overall 
capital budget for the Department was R18 880 000. The expenditure on these budgets was R1 6 816 180 for 
operating and R18 250 000 for capital which translates to 83,80% and 96,67% respectively. The challenges that 
caused under-spending included municipal financial constraints. 

IMPROVEMENT PLANS / CORRECTIVE MEASURES CHALLENGES 

• Lack of qualified technical capacity in the department due to inadequate funding 

• Lack of plant and equipment due to inadequate funding 

• Lack of proper materials for repairs and maintenance due to inadequate funding 

• Poor performance by some emerging contractors 

PRIORITIES FOR THE YEAR 2009/2010 

• Maintenance of Municipal Infrastructure 

• Conclude Upgrading of Tugela Mouth Village Roads from gravel to blacktop 

• Establishment of beach amenities at Tugela Mouth Beach Phase 2 

• Conclude Establishment of Ndulinde Sports Field 

• Conclude Construction of Hlomendlini Bus Route 

• Commence Sundumbili Roads Upgrade Phase 4 

• Commence with establishment of Masomonce Bus Route 

• Purchase new plant and equipment for rural roads maintenance 

• Increase capacity within the Department 

• Commence with projects under the NDPG Programme 

• Expand Zibambele Programme 

4.2 LOCAL ECONOMIC DEVELOPMENT 

This department is responsible for local economic development within the municipal area of jurisdiction. This 
municipality has economic potential in the areas of tourism, agriculture and industrial development. 

• Tourism - Mandeni Municipality has great potential of stimulating its economic growth in this sector 
because of a number of heritage sites, natural reserves and the coastal area, which attracts both 
domestic and international tourists. 

• Agriculture - The municipality is semi-rural with vast land being available for amongst other things 
farming and already there are a number of sugar cane farms within the surroundings. 

• Industry - The municipality is currently having Ithala Industrial Estate, which is said to be fully occupied 
and the municipality with llembe District Municipality are looking at expanding the industrial area. 
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MANDENI BUSINESS COALITION 

The Department of Local Economic Development in partnership with SAPPI and Ithala industrial Estate decided 
to host business breakfast with the intention of attracting business people or organisations within the area to 
start to engage one another and understand what the Municipality is doing to create the enabling environment 
for businesses. The business breakfast was well attended and proved to be successful. The major funders of 
the Business breakfast were SAPPI and Ithala. 

The Municipality had continued to attend meetings of the Business Coalition and made its contributions to them. 

DEVELOPMENT OF SMMES / INFORMAL MARKET STRATEGY AND TOURISM STRATEGY 

After thorough consultation and workshops that were conducted all the stakeholders involved in SMME and 
informal market and tourism, the strategies were formulated and submitted to Council for adoption. The two 
strategies indicated projects that will be implemented by the Municipality with the intention to improve tourism 
and creation of conducive environment for small businesses to grow. 

SUPPORT TO TOURISM IN THE COASTAL AREA THROUGH TOURISM MONITORS 

The municipality is supporting Mandeni Community Tourism Organisation (CTO) by paying them R3000 per 
month in their activities to promote tourism within the area. In this financial year Mandeni CTO offered to pay 
wages for tourism monitors out of their budget. 

POVERTY ALLEVIATION PROJECT 

The Municipality was not successful to implement this project compared to the 2007/08 financial year due to 
Ezemvelo having been unable to sign the business plan giving permission to build ablution facilities around the 
coastal area and boardwalk in Tugela Mouth and weed eradication. However, out of the raft race which is being 
conducted every year the Department managed to employ 10 unemployed youth to clean the Thukela River 
where the event was taking place. 





JOBS CREATED DURING THE YEAR 


DEPARTMENT 

PROJECT 

NATURE OF DUTIES 

COMPANY 

APPOINTED 

ADULT 

WOMEN 

YOUTH 

TOTAL 

LED 

Tourist Monitors 

Monitor Tugela Mouth 
Beach 

In house 



10 

10 

LED 

Raft Race 

Cleaning 

In house 


6 

4 

10 

LED 

Informal traders 
Strategy 

Conducting survey for 
SMME’s 

Urban Econ 


3 

1 

4 

FINANCE 

Update of records 

Data Cleansing project 

In house 



7 

7 

FINANCE 

Debt Pack 

Debt Collection 


1 

1 


2 

COMMUNITY 

SERVICES 

Macambini Rural 
Housing Project 

Rural Housing 

Stedone 


78 

231 

231 

COMMUNITY 

SERVICES 

Hlomendlini Housing 
Project 

Rural Housing 

SMA Consulting 

89 

65 

21 

145 

COMMUNITY 

SERVICES 

Mathonsi Housing 

Rural Housing 


22 

13 

45 

80 

COMMUNITY 

SERVICES 

Umsobomvu 

YAC 

- 



6 

6 

TECHNICAL 

SERVICES 

Zibambele 

Clean up of verges 

In-house 

76 


64 

140 

TECHNICAL 

SERVICES 

Isithebe Sports Field 


Yandu Consulting 

3 


2 

5 

TECHNICAL 

SERVICES 

Beach Facilities 

Ablution & parking 
area 

Yandu Consulting 

4 


20 

24 


PERFORMANCE AGAINST STRATEGIC OBJECTIVES - SDBIP 


KPA 

Strategic/ IDP 
Objective 

KPI 

Budget 

2007/8 

2008/09 

Status and 

Comments 

Actual 

Target 

Actual 

Local 

Economic 

Development 

B. SMME / 

informal market 

support strategy 

Consultation 

of relevant 

stakeholders 

for input. 

R 278 285 

Sourced funding and 

appointed a service 
provider. 

Adoption of 

the Mandeni 

Municipality 
SMME plan/ 
Strategy 

The SMME 

and informal 

market 

strategy was 
adopted by 

Council 


Tourism 

Strategy 

Consultation 

of relevant 

stakeholders 

for input. 

R200 000 

Sourced funding and 

appointed a service 
provider. 

Adoption 

of Tourism 

Strategy 

Tourism 

Strategy was 
adopted by 

Council 


E4.8 To provide 

youth / business 

related services 

Launch of 

Umsobomvu 

Youth 

Centre 

R300 000 

Sourced funding 

from Umsobomvu 

Youth Fund and 

entered into three 

year agreement 

Youth 

Advisory 

Centre being 
operational 

The Youth 

Advisory 

Centre was 

launched 

with great 

success 

and is 
operational. 


Purchase a 

tractor 

Quotations 

R200 000 

llembe donated a 

tractor 

Buy 1 

tractor 

None 

Due to 

financial 

constrains 

the 

Municipality 

could not 

be able to 

purchase it. 
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BUDGET EXPENDITURE 

• The overall budget for Local Economic Development for 2008/2009 was R202 555 and R640 699 was 
spent which translates to 32% of under expenditure. The challenges that caused under-expenditure is 
the late arrival of grant funding. 

IMPROVEMENT PLANS / CORRECTIVE MEASURES CHALLENGES 

• Need to fill the position of the Manager: Local Economic Development 

• Source funding to implement strategies for Tourism and SMME’s 

PRIORITIES 2009/2010 

• Implementation of Mandeni Municipality Tourism Strategy 

• Implementation of Mandeni Municipality Small Medium Enterprises and Informal Market Strategy 

• Filling of the critical position of the Manager: Local Economic Development 

• Training of Cooperatives 

4.3 COMMUNITY SERVICES 


The Community Services Department has the following sections: 

• Health Services 

• Library Services 

• Social Services 

• Community Development 

• Youth Component 

4.3.1 HIGHLIGHTS OF ACHIEVEMENTS FOR 08/09 
HEALTH SERVICES 

Launch of Health Field workers - 53 community members were trained to be field workers by TCE in February 
2009. 

ARV - classes started in March 2009 all those eligible were booked to attend the classes. 

Pneumoniccal Conjugate vaccine rota virus - there are two vaccines added on immunization administered 
from 06 months old babies and onwards. 

TB Awareness - Khanya Africa, Sundumbili CHC, District Health and Mandeni Municipality hosted the TB 
Awareness campaign at Vutha in April 2009. 

Relocation of Tugela clinic staff- negotiations are still on about relocating Tugela Rail clinic staff to Hlomendlini 
clinic. 





LIBRARY SERVICES 

Sappi Donation - R7500.00 was donated by Sappi to each library which amounts to R1 5000.00 for both 
libraries for the purchase of library books. 

Cyber cadet - Appointment of the cyber cadet has been concluded the incumbent commenced his duties on 
01st July 2009. 

SOCIAL SERVICES 

2009 disability summit: Had a successful 2009 Disability Summit organized jointly with the llembe District. 
Amongst other things the office managed to lobby for T-shirts donation in which case at least fifty (50) T-shirts 
were obtained from the Powertrans Company. 

Repairs to swimming pool turnstile: We successfully lobbied for the repairs to the swimming pool turnstile 
which will hopefully help manage our cash flow better. 

Awareness campaign during Child Protection Week: This year's Child Protection Week was on 25 - 29 
May 2009. On 26 May 2009 our Social Services together with the llembe District staged a very successful 
Awareness campaign. Involved in the campaign were social workers, Sundumbili SAPS, Protection Services, 
llembe Disaster Unit and Special Programs officers. Various topics on child abuse were covered. 

Allocation of a house to Mpanza family; Ouroffice ably facilitated the allocation of house No466, KwaHlomendlini 
to a child-headed Mpanza family. The function was officiated by His Worship the Mayor and the Chairperson of 
Housing who handed over the house keys and food parcels on 20 June 2009. The application for placement in 
the nearby school and Foster Child Grant is underway. 

Assistance to formation of co-operative for PWD’s: Responding to the request by the physically challenged 
group to form a co-operative, the office convened a meeting on 12 June 2009 whereby objectives and activities 
of the co-op were discussed including the possible name to be given to the co-op. The relevant llembe District 
official was contacted and she took the process forward with the result that the co-op is envisaged to be registered 
before the end of July 2009. 

COMMUNITY DEVELOPMENT 
Sports 

On the 21 February 2009 the Municipality together with the Department of Sports conducted an opening 
tournament in Sundumbili Sports Field. All wards participated in that tournament. 
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On the 6th of March 2009, the Department of Sports and Recreation together with the Municipality conducted 
the Mayoral Cup, which had two sporting codes, male soccer, ladies soccer and netball. The beneficiaries of the 
event were Metropolitan division (with 16 teams) which is serving under SAFA but individual teams were also 
part of the event. 

Mass Participation Programmes: Sundumbili Dibeke hub participated in Vryheid and lllovu tournament and 
got position 1 . 

HOUSiNG PROJECTS 
Hiomendiini Housing Project phase 2 
ISaies and Administration Tabie 


Submissions to DOH 

940 

Approvals 

905 

Withdrawn applications 

01 

Declined/failed searches 

34 


2. Progress Tabie 


Approvals 

905 

Sites Serviced 

909 

Houses Built 

22 

VIP’s Built 

22 

Houses Handed Over 

0 

Houses Inspected 

03 

Unclaimed Houses 

03 


3. Construction 

The show house has been inspected by DOH and MAP Africa representatives 
The construction of the first 1 59 houses has commenced and is expecting to be completed by the 
first week in September 2009. The remaining houses being built over a 10 month period at a rate 
of approximately 75 houses per month. 

MACAMBiNi HOUSiNG PROJECT 
Houses compieted 


Foundations 1027 

Wall plate 895 

Roof 730 

VIP 778 

Hand over 627 





EPWP Programme 

Youth employed (1 8 to 35 years) 231 

Women employed 78 


KWAMATHONSI /SUNDUMBILI HOUSING PROJECT 


Foundations - 


Wall plate 


Complete 


Toilets 


915 complete 

750 programmed 

137 ahead of programme 

830 complete 

710 programme 

111 ahead of programme 

810 complete 

670 programmed 

131 ahead of programme 

280 complete 


Production has slowed due to excessive rain as well as waiting for approval from the Department of Human 
Settlement. Anticipated completion is June 2009. 


DEPARTMENT OF HUMAN SETTLEMENT 


An application was lodged with the Department of Human Settlements for an additional 1000 houses. The 
Department of Human Settlement could not process this until 70% of Phase 1 was completed. This has now 
been done. The Department of Human Settlements has written a letter, with regard to what is still outstanding 
for this application. 

KWAMATHONSI RURAL HOUSING PROJECT (ENEMBE) 

Application and Administration Status: Tranche 1 is essentially complete - except for the signing up of 
beneficiaries. 


Subsidy Administration: Signed up - 1166 

Submitted to Department of Human Settlement - 1 074 

Approved by Department of Human Settlement - 934 

Suspended by Department of Human Settlement - 28 

Declined - 96 
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Currently there are 910 sites which can be built on. 

A needy household has had all belongings gutted by fire. The site was handed over to the main contractor at 
a meeting held on 22 June 2009. The contractor has promised that in +- 2 weeks construction of a new house 
will commence. 

ISIKHONYANE HOUSING PROJECT 

Tranche 1 completed waiting for the comments from DAEA, application to be forwarded to:- 
-DLGTA approval can take 6 months 
-Ingonyama trust agreement can take 1 month 
-Application for Tranche 2 can take 3 months 

NYONI HOUSING PROJECT 

Environmental: EIA process has commenced and scoping report submitted, Traffic Impact Assessment has 
been completed and needs to be finalised. 

MIG funding: The municipality has approved that the consulting engineers on the internal roads and services 
proceed with bulk services designs and funding applications to MIG. 

Town planning: The total proposed residential and mixed-use residential units is 3028 which are as follows:- 
2425 residential erven for DoH subsidised housing; 355 residential erven for special residential affordable housing 
with bonds; 6 residential erven for medium density affordable housing with bonds (165 units); 21 mixed used 
residential/commercial; 62 mixed use erven residential light home industry; 2 commercial erven; 19 community 
facilities erven; 4 primary schools erven; 2 secondary schools erven; 15 active open spaces erven; 17 urban 
agriculture erven and 09 conservation reserve erven. 

MASOMONCE / MANDAFARM HOUSING PROJECT 

Masomonce: The Development Rights Agreement (DRA) has now been signed by the Ingonyama Trust Board. 
The tranche 2 application is currently being prepared. 

Mandafarm: the settlement plan was not approved by DLGTAdue to urban nature of the settlement; thus tranche 
2 application cannot be prepared. 



Masomonce 

Mandafarm 

Signed up 

528 

449 

Submitted to DoH 

458 

386 

Approved by DoH 

371 

369 

Suspended by DoH 

4 

4 

Declined 

81 

12 





Estimated time frames for Masomonce: Construction of houses to start on 01st November 2009 and estimated 
completion date is 15 December 2009. 

THORNYPARK HOUSING PROJECT 

Land issue not yet solved and no progress has been made. 


YOUTH COMPONENT 


Programme 

Beneficiaries 

Financial implications 

Youth Advisory Centre 

Mentorship programme on entrepreneurship (50 youth members benefited) 

R2, 500.00 

More than 200 youth members participated in the Open Day event 

R20, 000.00 

40 youth members were trained on iife skiiis 

R2, 500.00 

8 youth members are Voiunteers at YAC 

R38, 400.00 

25 youth members were trained by SANCAon abstinence on substance abuse 

NIL 

2. Youth in service 

60 youth members participated in the renovation of isithebe creche at ward 11 

R2, 000.00 

1600 youth members participated in Ciean up campaigns in eight wards 

(03,04,07,10,12,13,14,15) 

R16, 000.00 

3. Sports development 

Coaching ciinics conducted by DSR for under 12 and under 17 (352 athietes benefited) 

NIL 

Skiiis programme for Sports and Recreation Leaders and basic Sports and Recreation 

Administration was conducted by DSR (45 sport peopie benefited) 

NIL 


PERFORMANCE AGAINST STRATEGIC OBJECTIVES - SDBIP 


KPA 

Strategic/ IDP 
Objective 

KPI 

Budget 

2007/8 

2008/09 

Status and 

Comments 

Actual 

Target 

Actual 

Housing 

To monitor 

progress 
on housing 
projects 

Number of 

househoids 
serviced with 
formai housing 

R39 000 000 

1181 

1500 

1259 

Number of 

compieted units 
are for Phase 1 
viz. Hiomendiini, 
Macambini and 
KwaMathonsi 
Sundumbiii 
housjng projects 

Job creation 

Creation of 

job for iocai 
peopie 

Number of jobs 

created through 
the Municipaiity's 
capitai projects 

R351 000 




NumbeTbf ' 

peopie benefited 
from housing 
projects viz 

Youth and 

women 

Creation of 

job for iocai 
peopie 

Number of jobs 

created through 
Municipai Heaith 
Education 



TOO 

53 

53 fieid workers 
are on stipend 
doing door to 
door visits to 
the community 
trained by TCE 
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Pauper/ 
indigent burial 

Provision of 

Indigent/ 
pauper burial 

services 

to the 

community 

of Mandeni 

% budget spent 
on pauper/ 
indigent burial 

R150 000 


^0% 


28.3% was used 
to the qualifying 
applicants 
after thorough 
investigation 

HIV /AIDS 

Education 

programme 

HIV/AIDS 

Awareness 

Education 

Program 

Number of 

awareness 
campaigns held 

R100 000 

2 

4 

1 

Due to limited 

budget TB 
awareness 

was held in 
conjunction with 
the Department 
of Health 
and other 
stakeholders but 
there is ongoing 

TB and STI 
health education 
offered daily in 
clinics 

Youth 

empowerment in 
sports activities 

To empower 

youth in 
sports and 

recreation 

activities 

Number of 

people trained 
on sports 
development 


50 

o 

o 

CO 

397 

Training offered 

by DSR 

Number of 
sporting codes 
introduced to the 
large extent of 
the community 


11 

11 

13 

Sports 

development 
start at ward 
level then inter- 
wards to inter- 
municipal then 
lastly inter-district 
games (Saiga 
/ KwaNaloga 
games) 

Life skills 

and outreach 

programmes 

To empower 

and develop 
youth in all 

sectors 

Number of 

people trained 


0 



Youth were 

capacitated / 
trained by YAC 
staff with the 
assistance 
of various 
organizations e.g 
SANCA offered 
abstinence on 
substance abuse 


BUDGET EXPENDITURE 

The overall budget for Community Services Department for 2008/2009 was R4 248 011 and R3 729 933 was 
spent which translates to 12% under-expenditure. The challenges that caused under expenditure amongst 
others were slow collection of revenue. 

IMPROVEMENT PLANS / CORRECTIVE MEASURES CHALLENGES 

• Limited budget 

• Shortage of staff 





PRIORITIES FOR 2009/2010 

• To create allocation for Special programmes and also to communicate with sector departments to 
secure budget for Awareness 

• Prioritize and fill critical positions 

4.4 PUBLIC SAFETY 

Public Safety has the following sections 

• Traffic and technical section 

• Licencing/learners 

• Fire /disaster management 

• Security 

• Administration 

HIGHLIGHTS OF ACHIEVEMENTS IN 2008/09 
Traffic Services 

In an effort to reduce collisions as per the IDP project the following prosecutions were carried out in 08/09. 

Total prosecutions were 16 943 (hand-written were 1052 and camera were 15 891). 

Total income from these prosecutions was R1 592 408.00. 

The reduction in prosecutions is due to the cancellation of public private partnership with Traffic Management 
Technologies. Accidents attended to by staff during this financial year were 57 compared to the 73 in the 07/08 
year making the enforcement exercise a success. 

A total of 23 un-roadworthy vehicles were removed from the roads thus preventing further accidents. 8 stolen 
vehicles were recovered by staff and handed over to Saps and 1 5 persons arrested for drinking and driving over 
08/09 

Crime prevention 

The section with the help of BAG trained two dogs and officers to the value of R100 000 to trace criminals, etc. 

Education 

Three schools were trained in scholar patrol safety. 

Seven schools were assisted with traffic safety for their annual fun runs 
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Technical Section 

This section has not performed well due to 3 vacancies in the section, however the following was still achieved 
by one staff member with the ad-hoc assistance of technical services department. 

• 70 test obstacles were made 

• 12 km of road and 45 parking bays were painted in Mandeni and Sundumbili respectively. 

• 19 stop signs painted in Sundumbili and Mandeni 

• 8 speed humps in Sundumbili, 2 alley dockings, one incline start, 1 parallel parking were painted 

• 4 yield, 4 no entry signs were planted 

Licencing/Learners 

This was the most successful section as it achieved the following in terms of service delivery and income; 

• 1 0 652 local and outside community members were serviced by the centre. Out of this 6138 candidates 
passed, 3333 failed and 1043 were absent . 

• R1 .979 110.00 was raised by the centre compared to R1 200 000 in 07/08 

Pro licence computer software, cameras and a generator valued at R2 500 000 were also donated by DOT to 
the section to improve service delivery and prevent corruption. 

Drivers’ Licences Test Centre 

This centre opened on the 1"' of June 2009 after approval by the Department of Transport to conduct code B 
drivers licence testing, issue Prdps, and credit card drivers' licence renewals. 

The following was achieved by the centre for the month of June 2009. 

• 414 persons booked for drivers testing 

• 148 passed the tests 

• 107 failed the test 

• 46 were absent 

• R 79 898 was raised for the month 

Fire/Disaster Management 

Officers attended to 357 housing structures that were burned or washed down. Many of the affected were 
housed in the Sibusisiwe Hall and fed from council disaster management fund (roughly over R40 000 was spent 
on these disasters. They also delivered food to all 357 families affected as well as blankets and tents to those 
who required them. 

A total of 19 grass fires were attended to by private contractors and paid for by council. 





Security 

A security service provider was appointed in the year to safeguard council assets. 

Theft incidents and break in decreased from 1 00% in first quarter of 08/09 to 20% in last quarter of financial year. 

Access controls and security measures such as cameras were installed at critical areas such as main admin 
block, Psd offices, mayoral offices and at cashier points in Mandeni and Sundumbili. 

Administration 
Pubiic Transport. 

A total of 369 applications for route permits were processed and sent through to DOT with no queries returning. 
The clerks also performed filing, recording of 11 066 learners and drivers applications according to the Road 
Traffic Act requirements for inspection by the Department Of Transport. The following bylaws affecting the 
department were approved by council and gazetted namely; encroachment, public roads, keeping of animals, 
street trading, parking, public transport, and fire. 

IDP PROJECTS 

The forums were by council resolution moved to speaker's office and sat once during the year. Two bicycle 
containers and 10 bicycles per container were obtained from Department of Transport and modified accordingly 
to start Shovakalula businesses. 

Staff training 

Out of 16 staff identified for training 15 were sent for critical training due to financial constraints 
Resignations / Appointments 
2 traffic officers resigned 

4 back office staff was lost due to TMT cancellation of the contract thus hampering prosecutions rate and income. 

BUDGET EXPENDITURE 

The overall budget expenditure for Public Safety Section for 2008/09 was R4 045 837 and R2 094 329 was spent 
which translates to 49% under expenditure. The challenges that caused under expenditure are due to financial 
constraints and late start of some projects. 
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KPA 

Strategic/ IDP 
Objective 

KPI 

Budget 

2007/8 

2008/09 

Status and 




Actual 

Target 

Actual 

Comments 

Basic Service 
Delivery 

To establish a 

Drivers licence 

testing centre 

indentifying 

of site and 

setting up/ 

or rental of 

offices 

200000 

Engaged the DOT 

Construction 

of centre 

and opening 
temporary 
code 08(d) 

test centre at 

Sibusisiwe hall 

test centre 

opened at 

hall 




Advertise and 

appoint clerks 

for credit card 

and prdp 

functions 

whilst 

sourcing 

funding. 


Engaged the DOT 

Increase in 

opening hours 

no progress 



To purchase 
road painting 

machine 

all tarred 

roads painted 

or marked 

R200 000 

Few Kms of road 

were done 

purchase of 
road painting 

machine 

no funds 

available 

Implement 

Zibambele 

project in 

the next 

financial 

year 

appoint 52 
temp works 

Good 

governance 
and public 
participation 

To be 

transparent 

and 

democratic 

and compliant 
utilising forums 

4 meetings 

per annum 

for each 

forum 

R10 000 

Established the 

forum 

Conduct 

transport 

and crime 

prevention 

Forum meeting 

Transport 

and crime 

prevention 

forum 

meeting 

held 

Meetings 

were not 

held as 

regular as 
possible 

but it will be 

improved 

in the new 

financial 

year 





IMPROVEMENT PLANS / CORRECTIVE MEASURES 
CHALLENGES 

Lack of road painting and traffic equipment. 

Inadequate staff. 

PRIORITIES 2009/2010 

• To obtain R3 million from DOT for commuter facilities. 

• Open Emergency Service Centre inclusive of code EC test centre, fire station, vehicle test centre and 
traffic office. 

• Purchase of road painting machine or start Zibambele (community appointments) road painting project 

• Appoint 4 officers and 4 clerks to improve services and income in testing section. 

• Collect outstanding R12 000 000 fines 

• Open Shovakalula bicycle containers. 

4.5 PUBLIC PARTICIPATION 

The Public Participation Unit has organised Mayoral Road shows for the community to consult, involve and 
inform the community in the matters of local government on IDP, budget and PMS for 2008/2009. We have 
involved all church denominations to presentations of the IDP & Budget for 2009/2010 

Ward Committees 

Council resolved that ward committee meetings must be held at least once a month in all wards. Ward 
councillors reports were submitted to the municipality through the office of the Speaker about issues raised by 
ward committees. 

Training of Ward Committee Members 

Training was conducted to all ward committee members successfully and they appreciated it because it was 
empowering them on how to perform their duties. 


Mandeni News 

The public participation unit produced a quarterly newsletter for the municipality Mandeni News which is an 
official mouth piece of the municipality. 
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Forums 

Forums meet once in a quarter, they are chaired by portfolio committees chairpersons, the Mayor, the Speaker 
and others are chaired by independent individuals. Issues raised at these forums are reported directly to 
relevant portfolio committees or to the Executive Committee. 

Council Oversight Committee 

Council has established an Oversight Committee which meets at least twice a year. The Oversight Committee 
was established in terms of Section 129 of the Municipal Finance Management Act, 56 of 2003 read with 
National Treasury Circular NO. 32 

Membership of the Oversight Committee: 

• The Municipal Speaker 

• Business Sector 

• Union Representatives 

• CDW’s 

• Ordinary Councillor 

• Legal Practitioners 

• Financial Practitioners 

Extended Council Meeting 

In October 2008 the Municipality held an extended Council ward committee meeting. Community Development 
Workers and other community workers from other sector departments also attended. 

Local Traditional Leadership Council Forum 

Notwithstanding the fact that Council held joint Council meeting with two Traditional Councils viz: KwaMathonsi 
and IsiKhonyane Traditional Council, the dynamics and the fact is they control the largest percentage of land 
which is under Ingonyama Trust and cannot be ignored. This poses a challenge to the municipality to seek ways 
and means to penetrate this structure in order to access these assets under their control. 

4.6 FINANCE DEPARTMENT 

The aim of Finance Department is to provide support to the departments and the Municipality as whole and 
has the following sections: 





• Billing 

• Credit control and debt collection 

• Payments and financing 

• Budgeting, Reporting and Compliance monitoring 

PERFORMANCE HIGHLIGHTS OF 08/09 
BILLING 

The section has successfully managed the first implementation of Municipal Property Rates Act (MPRA).The 
challenge is to set up the appeals board by the MEC. 

CREDIT CONTROL AND DEBT COLLECTION 


The Revenue Enhancement Strategy is implemented where the main target is to enhance the data base of our 
customers and outsourcing of Dept pack is monitored closely. The indigent register could not be updated due to 
non approval by Council of new names to be entered into. In assessing the performance on revenue collection 
the municipality has been under criticism by Auditor General under the Other Matters. It is then clear than there 
is a challenge in this area. However strategies are being monitored to see improvement. The difficulty has 
resulted on an increase of outstanding debt. 

PAYMENTS AND FINANCING 


The Department has continued to maintain the supply chain good governance and stores management. The 
Municipality has also managed to maintain a positive cash flow as at year end. 

BUDGET, REPORTING AND COMPLIANCE MONITORING 

The Municipality’s budget was approved in time as per the MFMA. Section 72 Reports have been submitted 
together with Mid-year assessment review report. A Municipality has implemented the new financial system that 
is able to handle the new reporting regulations in 2009/2010. The information in terms of s 125 of MFMA is not 
shown pending the GRAP reporting standard to be effective in 2009/2010 financial year as per our capacity. 
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PERFORMANCE AGAINST STRATEGIC OBJECTIVES - SDBIP 


KPA 

Strategic/ IDP 
Objective 

KPI 

Budget 

2007/8 

2008/09 

Status and 

Comments 

Actual 

Target 

Actual 

Financial 

Viability 

To submit Financial 
Statement to Auditor 
General By 31 August 

Credible 

Financial 
Statements must 
be submitted to 
Auditor General 


Submission accepted 
by Auditor General 

acceptance by AG 
of submission 

Submission 
accepted by 
Auditor General 


To monitor the 
financial viability 
of the Mandeni 
Municipality 

The outstanding 
amount by the 
community 
receiving 
municipal 
services must 
reduce. The 
ratio will indicate 
the difficulties 
in collecting 
debtors' amounts 
as well as the 
likelihood of 
bad debts. A 
benchmark ratio 
off 8.3% is an 
ideal ratio. 


3.87% Old debt 
collection 

Outstanding 

Service Debtors 
to Revenue 
as defined in 
the Municipal 
Planning and 
Performance 
Management 
Regulations 
(2001) (A=B/C) 

6% old debt 
collection 


To pay creditors 
within 30 days 

It is a 

requirement 
that all service 
providers of the 
Municipality be 
paid in thirty (30) 
days of invoice 


90 days outstanding 

Current 

Current 



To obtain an 
unqualified Audit 
Report 

The AG's 
report may be 
unqualified, 
unqualified with 
other matters, 
qualified, 
disclaimer or 
adverse report. 

It is only prudent 
to receive an 
unqualified 
report. 


Unqualified report 

Unqualified report 

Unqualified 

Report 


To resolve all quires 
to the satisfaction 
of AG within a 
reasonable time after 
audit 

After Auditor 
General has 
raised issues, 
they must be 
responded on 
if not positively 
responded they 
must be resolved 
in time 


Forensic matters 
outstanding 

Report on all 
responses in an 
annual report 

Responses in an 
Annual report 







BUDGET EXPENDITURE 

The budget for the Department of Finance was R36 544 227 and the actual expenditure was R28 388 685 
resulting into 32% under expenditure. The variance can be attributed to the contributions made to Capital 
Development fund and the provision for bad debts 

IMPROVEMENT PLANS / CORRECTIVE MEASURES 
CHALLENGES FOR THE 2008/2009 FINANCIAL YEAR 

• The Municipality is still sitting with a large amount of an outstanding debt. To try and overcome 
this challenge the Municipality has put a plan in place in addressing data cleansing and improve 
the implementation of indigent register. 

• The skills shortage is still a major challenge. The interventions are being made to mitigate the 
situation. 

• The cash flow is still not at an acceptable level. Other revenue streams need to be investigated. 

PRIORITIES FOR 2009/2010 

• To put in place systems of managing performance and compliance 

• To improve the collection and data cleansing 

• To ensure GRAP readiness 

• To maintain the unqualified Audit report. 

4.7 PERFORMANCE BY SERVICE PROVIDERS 
MANDENI FIRST NATIONAL BANK 

The Municipality has been banking with Mandeni First National Bank and thus far there has not been bad service 
reported. 

SIYAKHA WASTE SERVICES 

Siyakha Waste Services Company has been collecting refuse from Municipal formal households and business. 
The contract with this service provider did come to an end, however, the Municipality was happy with the service. 

MUNTRA cc 

MUNTRA was engaged in order to review the budgeting formats as per the reforms of the Municipal Finance 
Management Act and the working on Financial Statements together with assets records to be ready to be 
converted to GRAP implementation. 
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CREDITWORX 

The contract with Creditworx was terminated due to poor performance as they failed to meet their targets of debt 
collection. 

NGUBANE & COMPANY 

Ngubane and company as outsourced municipal internal auditors have performed well because during this 
financial year they managed to conduct more financial and performance audit. They went to audit municipal IT 
for the first time. 

GLOBE TECH SECURITY 

The service provider is currently providing security service to the municipal premises. The Municipality 
encountered various challenges with the service provider. These challenges were related to the service provider 
from time to time. Their performance can still improve. 

GRACAN 

GRACAN provides telephone service to the Municipality. The municipality continued to encounter some 
challenges with the service provider as it is based in Durban where each time there were to repair or fix a 
telephone problem an order had to be issued first. 
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It is my pleasure to present the financial statements again for 2008/2009 financial year. The year under review again has been a year a full of activities as 
we begin to implement those strategies put in place in previous years. Although it is still early to realize the impact but the note has been the tight one to 
start. 

From the budget of 2008/2009 approved by Council the income was realized. With the financial assistance from National Treasury the Municipality 
managed to exist and honor is obligations up to a point where the budget was reviewed to be inline with strategies that we saw implemented in terms of the 
cash flow. 

Effort continued during the year to recover outstanding debts. More activities were placed in our debt management system. The Council also decided to 
outsource its internal resources in the collection of debts. 

The Council has managed to implement all its capital project as per MIG funding and the Department of housing. We also continued to provide basic 
services on electricity to 1268 households. 

Overall the Municipality budgeted for income totalling to R66 553 820 and actual income earned was R66 502 104. 

The overall expenditure budget was R66 553 820 and the actual was R 62 854 069. 

In conclusion I would like to express my gratitude to the dedicated employees of Mandeni Municipality who continued to provide quality service to our 
residents. Without them the achievement mentioned above could not have been accomplished. I must however not forget to acknowledge the Executive 
Council and the whole Council for their commitment to our vision. 

I remain confident that if our municipality continues to work closely with all community parties and residents, the year 2009/10 will even be more successful 
than 2008/2009. 


I thank you 



.Mayor bl magwaza 

CHAIRMAN OF THE EXECUTIVE COMMITTEE 


DATE: 26/01/2010 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL LEGISLATURE AND THE COUNCIL 
ON THE FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF MANDENI MUNICIPALITY FOR THE 
YEAR ENDED 30 JUNE 2009 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the accompanying financial statements of the Mandeni Municipality which comprise the balance sheet 
as at 30 June 2009, the income statement and the cash flow statement for the year then ended, and a summary of 
significant accounting policies and other explanatory notes, as set out on pages [xx] to [xx]. 


The accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation of these financial statements in accordance with the entity- 
specific basis of accounting, as set out in accounting policy note 1 and in the manner required by the Local 
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and for such internal control as 
the accounting officer determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 


The Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with section 4 of the Public 
Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of the MFMA, my responsibility is to express an 
opinion on these financial statements based on my audit. 

4. I conducted my audit in accordance with the International Standards on Auditing read with General Notice 616 of 
2008, issued in Government Gazette No. 31057 of 15 May 2008. Those standards require that I comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 


5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 


I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion. 




6 . 




Opinion 

7. In my opinion the financial statements of the Mandeni Municipality as at 30 June 2009 have been prepared, in all 
material respects, in accordance with the basis of accounting as set out in accounting policy note 1 and in the manner 
required by the MFMA. 

Emphasis of matters 

Without qualifying my opinion, I draw attention to the following matters: 

Basis of accounting 

8. The municipality’s policy is to prepare financial statements on the entity-specific basis of accounting, as set out in 
accounting policy note 1. 

Significant uncertainty 

9. With reference to note 31 to the financial statements, the municipality is the defendant in a lawsuit. The municipality 
terminated the repair to the municipal fleet contract, due to poor performance. The outcome of the lawsuit cannot be 
determi ned at present and a contingent liability has been estimated at R1 .5 million. 

Fruitless and wasteful expenditure 

10. As disclosed in note 33 to the financial statements, fruitless and wasteful expenditure amounting to R5 659 was 
incurred, as a result of interest paid on an overdue account. 

Irregular expenditure 

11. As disclosed in note 32 to the financial statements, irregular expenditure to the amount of R31 726 was incurred, as a 
result of payment made in error to a supplier. 

Other matters 

Without qualifying my opinion, I draw attention to the following matters that relate to my responsibilities in the audit of the 

financial statements: 


Unaudited supplementary schedules 

12. The supplementary information set out on pages [xx] to [xx] does not form part of the financial statements and is 
presented as additional information. I have not audited these schedules and accordingly I do not express an opinion 
thereon. 


Non-compliance with applicable legislation 
Municipal Finance Management Act 

1 3. The accounting officer did not comply with the following legislative requirements: 

• Section 53 (1) (c) (ii) of the MFMA: failure to take all reasonable steps to ensure that the municipality’s service 
delivery and budget implementation plan is approved by the mayor within 28 days after the approval of the 
budget. 
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• Section 53 (2) of MFMA : failure to promptly report to the municipal council and the MEC for finance in the 
province any delay in the tabling of an annual budget, the approval of the service delivery and budget 
implementation plan or the signing of the annual performance agreements. 


• Section 64 (3) of MFMA: failure to immediately inform the National Treasury of any payments due by an organ of 
state to the municipality in respect of municipal tax, if such payments are regularly in arrears for periods of more 
than 30 days. 


Governance framework 

The governance principles that impact the auditor’s opinion on the financial statements are related to the 
responsibilities and practices exercised by the accounting authority and executive management and are reflected 
in the key governance responsibilities addressed below: 


Key governance responsibilities 

14. The MFMA tasks the accounting officer with a number of responsibilities concerning financial and risk management 
and internal control. Fundamental to achieving this is the implementation of key governance responsibilities, which I 
have assessed as follows: 


No. 

Matter 

Y 

1 N 

Clear trail of supporting documentation that is easily available and provided in a timely manner 

1. 

No significant difficulties were experienced during the audit concerning delays or the availability 
of requested information. 

□ 


Quality of financial statements and related management information 

2. 

The financial statements were not subject to any material amendments resulting from the audit. 


□ 

3. 

The annual report was submitted for consideration prior to the tabling of the auditor’s report. 

□ 


Timeliness of financial statements and management information 

4. 

The annual financial statements were submitted for auditing as per the legislated deadlines as 
set in section 126 of the MFMA. 

□ 


Availability of key officials during audit 

5- 1 

Key officials were available throughout the audit process. 

□ 


Development and compliance with risk management, effective internal control and governance practices 

6. 

Audit committee 




• The municipality had an audit committee in operation throughout the financial year. 

□ 


• The audit committee operates in accordance with approved, written terms of reference. 

□ 


• The audit committee substantially fulfilled its responsibilities for the year, as set out in 
section 166(2) of the MFMA. 

□ 


7. 

Internal audit 

□ 



• The municipality had an internal audit function in operation throughout the financial year. 

□ 


• The internal audit function operates in terms of an approved internal audit plan. 

□ 


• The internal audit function substantially fulfilled its responsibilities for the year, as set out 
in section 165(2) of the MFMA. 

□ 


8. 

There are no significant deficiencies in the design and implementation of internal control in 
respect of financial and risk management. 

□ 


9. 

There are no significant deficiencies in the design and implementation of internal control in 


□ 





No. 

Matter 

Y 

N 


respect of compliance with applicable laws and regulations. 



10. 

The information systems were appropriate to facilitate the preparation of the financial 
statements. 

□ 


11. 

A risk assessment was conducted on a regular basis and a risk management strategy, which 
includes a fraud prevention plan, is documented and used as set out in section 62(1)(c)(i) of 
the MFMA. 

□ 


12. 

Delegations of responsibility are in place, as set out in section 79 of the MFMA. 

□ 


Follow-up of audit findings 

13. 

The prior year audit findings have been substantially addressed. 


□ 

14. 

SCOPA/Oversight resolutions have been substantially implemented. 

□ 


Issues relating to the reporting of performance information 

15. 

The information systems were appropriate to facilitate the preparation of a performance report 
that is accurate and complete. 


□ 

16. 

Adequate control processes and procedures are designed and implemented to ensure the 
accuracy and completeness of reported performance information. 


□ 

17. 

A strategic plan was prepared and approved for the financial year under review for purposes of 
monitoring the performance in relation to the budget and delivery by the municipality against its 
mandate, predetermined objectives, outputs, indicators and targets-section 68 of the MFMA. 

□ 


18. 

There is a functioning performance management system and performance bonuses are only 
paid after proper assessment and approval by those charged with governance. 

□ 



15. Governance responsibilities are operating effectively at the municipality. Weaknesses with respect to material 
amendments to the financial statements, deviations in compliance with the applicable laws and regulations and 
control processes over information systems needs to be monitored to improve adherence to the governance 
framework. 


Investigations 


16. An investigation into the unauthorised access into the municipality’s cash management system had resulted in 
unauthorised payments amounting to R101 086 in the prior year. Also, an investigation into the theft of a safe which 
included cash takings, on water account debtors, is still ongoing at the reporting date. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


Report on performance information 


17. I have reviewed the performance information as set out on pages xx to xx. 

The accounting officer’s responsibility for the performance information 

18. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must include the annual performance 
report of the municipality, prepared by the municipality in terms of section 46 of the MSA. 


The Auditor-General’s responsibility 


19. I conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of 2008, issued 
in Government Gazette No. 31057 of 15 May 2008 and section 45 of the MSA. 
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20. In terms of the foregoing my engagement included performing procedures of an review nature to obtain sufficient 
appropriate evidence about the performance information and related systems, processes and procedures. The 
procedures selected depend on the auditor’s judgement. 

21. I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for the findings reported 
be low: 


Findings on performance information 


Non-compliance with regulatory requirements 
Internal auditing of performance measurements 

22. The Mandeni municipality did not develop and implement mechanisms, systems and processes for auditing the results 
of performance measurement as part of its internal audit processes, as required in terms of section 45 of the MSA and 
section 14(1) of the Municipal Planning and Performance Management Regulations 2001. 


Usefulness and reliability of reported performance information 

23. The following criteria were used to assess the usefulness and reliability of the information on the municipality’s 

performance with respect to the objectives in its integrated development plan: 

• Consistency: Has the municipality reported on its performance with regard to its objectives, indicators and targets 
in its approved integrated development plan? 

• Relevance: Is the performance information as reflected in the indicators and targets clearly linked to the 
predetermined objectives and mandate. Is this specific and measurable, and is the time period or deadline for 
delivery specified? 

• Reliability: Can the reported performance information be traced back to the source data or documentation and is 
the reported performance information accurate and complete in relation to the source data or documentation? 

The following finding relate to the above criteria: 

Inconsistently reported performance information 


25. The municipality’s community services department has not reported throughout on its performance with regard to its 
objectives and targets as per the approved integrated development plan. 

APPRECIATION 


26. The assistance rendered by the staff of the Mandeni Municipality during the audit is sincerely appreciated. 

- 

Pietermaritzburg 
30 November 2009 
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CHIEF FINANCIAL OFFICER’S REPORT FOR THE YEAR ENDED 30 JUNE 2009 

The Annual Financial Statements have been prepared so as to conform to the standards laid down by the Institute of Municipal Finance 
Officers in its Code of Practice (1997) and the Report on the Standardisation of Financial Statements of Local Authorities (Second 
Edition), as amended. 

It is with pleasure that my report on the finances of the Mandeni Municipality for the year ended 30 June 2009 is submitted. The financial 
statements are appended. 

1. OPERATING RESULTS 

The details of the operating results per department and classification of income and expenditure are included in Appendices D and E. 

The overall operating results for the year ended 30 June 2009 are as follows: 


Overall operating results 



Actual 2008 

Actual 2009 

Variance ■ 
Actual 
2008/2009 

Budget 

Variance 

Actual/ 

Budget 

R 

R 

% 

R 

% 

Income 

90,099,523 

84,327,577 

(7) 

66,553,820 

25 

Expenditure 

(88,815,034) 

(82,782,656) 

(10) 

(66,553,820) 

20 

Surplus/(Deficit) 

3,245,206 

1,544,922 

12 

(0) 


Appropriations 

(19,177) 

4,400,876 

(23,024) 

0 

0 

Opening Surplus/(Deficit) 

13,004,340 

8,033,534 

(62) 

0 

0 

Closing Surplus/(Deficit) 

8,033,534 

13,979,332 

100 

(0) 

0 


Overall the municipality has a surplus of R 1 544 922, which has mainly been attributable to control over expenditure and certain capital 
projects not being carried out during the year. Unfortunately, whilst there is a surplus it is not cash backed as the amount is part of the 
arrear debtors. 


Rate & General Services operating results 



Actual 2008 

Actual 2009 

Variance ■ 
Actual 
2008/2009 

Budget 

Variance 

Actual/ 

Budget 

R 

R 

% 

R 

% 

Income 

84,899,348 

77,809,972 

(9) 

59,088,820 

30 

Expenditure 

(84,725,647) 

(77,450,002) 

(12) 

(59,680,617) 

25 

Surplus/(Deficit) 

1,953,893 

359,970 

26 

(591,797) 

(516) 

Surplus as a % of income 

2 

.4 

0 

(1) 

0 
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ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2009 

Trading Services operating resuits 

The only Trading Service is Electricity. The municipality only supplies electricity to the town area of Mandeni. Eskom covers the balance 
of the Mandeni Municipal area and offers free basic electricity to consumers who qualify. At present there are 1268 householders who are 
receiving free electricity. This is funded by part of the equitable share. 

Eiectricity 



Actual 2008 

Actual 2009 

Variance ■ 
Actual 
2008/2009 

Budget 

Variance 

Actual/ 

Budget 

R 

R 

% 

R 

% 

Income 

5,200,175 

6,517,605 

25 

7,465,000 

(13) 

Expenditure 

(4,084,387) 

(5,332,653) 

31 

(6,873,203) 

(22) 

Surplus/(Deficit) 

1,115,788 

1,184,952 

6 

591,797 

100 

Surplus as a % of income 

21 

18 

0 

8 

0 


A portion of the equitable share was transferred to the Electricity department to cover the cost of the free basic electricity. The expenditure 
is still well below the budgeted figure. Provision was made for the free basic electricity, but only 735 households received the benefit 
during the year. 


2. HOUSING FUND 


There has been no activity in this department since the housing stock was written off and the transfer to the owners is under process. 


INCOME 

Actual 2008 

Actual 2009 

Variance ■ 
Actual 
2008/2009 

Budget 

Variance Actual/ 
Budget 

R 

R 

% 

R 

% 

Income 

0 

0 

0 

0 

0 

Expenditure 

0 

0 

0 

0 

0 

Surplus 

0 

0 




Surplus as a % of income 

0 

0 

0 

0 

0 





3. CAPITAL EXPENDITURE & FINANCING 

The second phase of the upgrade of the Sundumbili Roads was completed during the year. This project was grant funded. Other capital 
purchases included office equipment, furniture and fittings and plant and equipment. 

MANDENI MUNICIPALITY 
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Budget 2009 

Actual 2009 

Actual 2008 

R 

R 

R 

Land 

Buildings 

Infrastructure 

Other Fixed Assets 

0 

0 

55,003,734 

10,037,150 

21,838 

13,308,117 

3,129,262 

3,246,824 

1,552,205 

19,244,110 

16,459,216 

4,799,029 





The above assets were funded as follows: 



Budget 2009 

Actual 2009 

Actual 2008 

R 

R 

R 

Operating account 

2,037,150 

2,213,906 

100,292 

Grants and subsidies 

55,003,734 

13,709,378 

4,698,737 

Loans Redeemed 


514,094 


External Loans 

8,000,000 

0 

0 

Other (Revaluation) 

0 

21,838 

0 


65,040,884 

16,459,216 

4,799,029 





Refer to Appendix C for a further analysis of the fixed assets. 
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3. EXTERNAL LOANS, INVESTMENTS AND CASH 

External loans outstanding as at 30 June 2009 was R 540,625 (2008: R 6,643,111) as set out in Note 3 to the financial statements. No 
new loans were taken out during the year, and R 6,088,478 was repaid during the year. More information in respect of external loans and 
investments may be found in Notes 3 and 6 and Appendix B. 

Investments and cash on hand as at 30 June 2009 was R 14,214,090 (2008: R 13,909,409) 

MANDENI MUNICIPALITY 

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2009 

4. STATUTORY FUNDS AND TRUST FUNDS 

Included in the trust funds are unspent monies on funding/grants that have been received for specific purposes. These funds will be 
utilised in the 2009/2010 financial year. 

More information regarding statutory funds and trust funds are disclosed in Notes 1, 25, 26 and 27 and Appendix A to the financial 
statements. 

5. POST BALANCE SHEET EVENTS 

There are no post balance sheet events. 

6. APPRECIATION 

I would like to record my grateful thanks for the co-operation and support received from the Mayor, Executive Committee and the Council 
during the year under review. Thanks are also extended to the Municipal Manager, Directors, Managers especially the Finance Manager 
and the staff for their support and all assistance they have given during the year. 





Chief Financial Officer 
Date: 31 August 2009 
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ACCOUNTING POLICIES 

1 . Basis of Presentation 

1.1 These financial statements have been prepared so as to conform to the standards laid down by the Institute of 
Municipal Finance Officers in its Code of Accounting Practice (1997) and Report on Published Annual Financial 
Statements (Second Edition, January 1996). 

1 .2 The financial statements are prepared on the historical cost basis, adjusted for fixed assets as more fully detailed in 
accounting policy note 3. The accounting policies are consistent with those of the previous year except where 
otherwise indicated. 

1 .3 The financial statements are prepared on the accrual basis as stated: 

o Income is accrued when measurable and collectable to finance operations. Certain direct income is accrued 
when received, such as traffic fines and certain licences, 
o Expenditure is accrued in the year it is incurred. 


2. Consolidation 

The financial statements include the Rate and General Services, Trading Services, Housing and the different funds and 
reserves. All inter departmental charges are set-off against each other, with the exception of assessment rates, refuse 
removal and monthly electricity charges which are treated as income and expenditure in the respective departments. 

3. Fixed Assets 

3.1 Fixed Assets are stated: 

• at historical cost, or 

• at valuation (based on the market price at the date of acquisition), where assets have been acquired by grant 
or donation whilst they are in existence or fit for use, except in the case of bulk assets which are written off at 
the end of their estimated life as determined by the Chief Financial Officer. 

3.2. Depreciation 

The balance shown against the heading “Loans Redeemed and Other Capital Receipts” in the notes to the balance 
sheet is tantamount to a provision for depreciation, however certain structural differences do exist. By the way of 
this “Provision” assets are written down over their estimated useful life. Apart from advances from the various 
council funds, assets may also be acquired through: 

o Appropriations from income, where the full cost of the asset forms an immediate and direct charge against the 
operating income, and therefore it is unnecessary to make a further provision for depreciation. 
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o Grants or donations, where the amount representing the value of such grant or donation is immediately credited 
to the “Loans Redeemed and Other Capital Receipts” account 

3.3. All net proceeds from the sale of fixed property are credited to the Public Improvement Fund. All net proceeds from 
the sale of moveable assets are credited to the Capital Development Fund. 

3.4 Fixed assets are financed from different sources, including external loans, operating income, endowments and 
internal advances. These loans and advances are repaid within the estimated lives of the assets acquired from 
such loans or advances. The loans redeemed and other capital receipts account is credited as the loans are 
repaid. Interest is charged to the service concerned at the ruling interest rate applicable at the time that the 
advance is made. 

3.5. ether 

Fixed assets are disclosed on the Balance Sheet as the net of the original cost less the loans redeemed and other 
capital receipts. 


4. Inventory 

Inventory is valued at the lower of cost, determined on the average cost and net realizable value. 

5. Funds and Reserves 


5.1 Capital Development Fund 

The Local Authorities Ordinance No. 25 of 1974 requires a minimum contribution of 3 percent of the defined income 
of a local authority. The Fund is used to finance capital expenditure, and the surplus funds are invested. 

5.2 Loan Redemption Fund 

The redemption of loans in Rates and General Services is provided for by annual repayment of advances made to 
the borrowing accounts calculated on the estimated life of assets acquired but subject to a limitation of a maximum 
of 30 years on the life of any individual asset. Internal loans are repaid in relation to the life of an asset. 
Redemption on State and Development Bank of South Africa loans is payable half yearly on an annual basis. 

5.3 Public Improvement Fund 

The fund is divided into 2 parts: 

o The general section which receives funds from cash and land endowments and various other sources 
o The development section through which the development of the Eastern Expansion Area of Mandini has been 
operated. 
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Acquisition of land 

The valuation of land in Extension 7 is reflected at cost, and the net income of land sales is reflected separately. 
Valuation of Services in Eastern Expansion Area 

The services acquired by the Rates and General Services Fund and Trading Services as a result of the 
Development in the Eastern Expansion Area have been brought to account at a valuation which has been set at the 
cost of development of these services. 

Land Sales 

The income on land sales is credited to the Fund. Where the sale is not paid in full an agreement of sale is entered 
into whereby the purchaser pays a deposit and the balance is paid in instalments. The transfer of the property is 
only effected when the full amount is paid. All property sold and transferred is transferred to Deferred Charges, until 
the loan is paid. 

5.4 Reserves 

All unspent funds received in the form of grants and subsidies are retained in the balance sheet as a reserve. The 
funds are accounted for in the income statement as income and expenditure in the year that the monies are spent. 

6. Provisions 

6.1 Leave Pay 

Provision has been made for the outstanding leave obligation as at 30 June 2009. The basis of calculation of the 
leave pay is the number of leave days per employee as at 30 June 2009 multiplied by the daily rate per employee. 
The calculation of the daily rate is the annual salary per employee divided by 250 days. 

6.2 Bad Debts 

Provision has been made for bad debts which are deemed to be unrecoverable and have been outstanding for 150 
days or longer. The provision is based on 50% of all debts outstanding for 150 days and longer and 25% of the 
balance of outstanding. 

7. Retirement Benefits 

The Mandeni Municipality and its employees contribute to the Natal Joint Municipal Pension Fund (Superannuation), the Natal 
Joint Municipal Pension Fund (Retirement) or the Natal Joint Municipal Pension Fund (Provident) which provides retirement 
benefits for such employees. The municipality’s current contributions are charged against operating income. 

The Councilors are contributing to the Councillor’s Pension Fund and is voluntary. This fund provides retirement benefits for 
the Councillors. 
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8. Surpluses and Deficits 

The surpluses or deficits arising from the operation of the Electricity Service are retained in that fund unless otherwise resolved 
by Council. 

9. T reatment of Administration and Other Overhead Expenses 

The estimated costs of internal support services are transferred to the different departments. The internal support services are 
calculated at approximately 2% of expenditure, spread across the various departments with differing percentage charges per 
department. 

10. Investments 

Investments are shown at cost and are in securities prescribed in Section 13 of Municipal Finance Management Act No.56 of 

2003. They are considered to be risk-free. 

11. Income Recognition 

11.1 Assessment Rates 

Assessment rates are levied on the value of property and are billed monthly for 10 months. 

11.2. Electricity is charged based on monthly consumption. Refuse Removal is charged based on a monthly tariff as per 
the Tariff of Charges. Other income such as Grass cutting, Business refuse. Robot repairs is billed each month 
based on consumption. 

12. Leased Assets 

Fixed assets held under finance leases are capitalized. Such assets are effectively amortized over the term of the lease 
agreement. Lease finance charges are allocated to accounting periods over the duration of the leases, by the effective interest 
rate method, which reflects the extent and cost of lease finance utilized in each accounting period. 

All other leases are treated as operating leases and the relevant rentals are charged against the operating income on a 
monthly basis. 

12. Leased Assets 

Fixed assets held under finance leases are capitalized. Such assets are effectively amortized over the term of the lease 
agreement. Lease finance charges are allocated to accounting periods over the duration of the leases, by the effective 
interests rate method, which reflects the extent and cost of lease finance utilized in each accounting period. 

All other leases are treated as operating leases and the relevant rentals are charged against the operating income on the 
monthly basis. 
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INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2009 


Mandeni Municipality 2008/9 Annual Report 
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(Increase)/ Decrease in cash 22 (373 696) (4 208 681 ) 
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(Refer to Appendix B for more detail on long term liabilities) 



These were advanced by the Development Bank of South Africa for electrical reticulation in Mandeni. They 
bear interest at 15.82 % p.a. and will be fully repaid by June 2013. 
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The loan is transferred to debtors as miscellameous as the person given a vehicle loan was no longer an employee 



Consumable stores, raw materials, work in progress and finished goods 271 307 195 577 



g § 

is 


LO 

OO CO 
CO CNJ 


CNI LO O 
^ C7> O 

CD LO LO 


^ CD 
LO LO 
O CD CD 


O O CO CN 


CO 

B CO 
CNI 


CO CO o 
^ CO o 
h««- LO LO 


CO ^ CD 


O CO h~- 


o O o 


W -o 
^ -n 


CO 

q: 

o 

I — 
CD 
LU 

o 


^ lo 

> fli 

o 

^ 2 


o 

o 


^ CO CD 
ai cj> 

< ^ 

CO ^ 


CD 

y= o 
S E 
CO < 


o 

c 

CD 






o 






o 





CD 

CD 

CD 


CO 

z 

o 

CO 

c^ 

o 

o 

CD 


o 


1— 

b 

"o 

_CD 


CO 

o 

CD 

O 

CD 


> 

LJJ 

-O 

1— 

r-> 

CD 

o 


CD 

< 

CD 

£ 

q:: 

o 


> 

Q 

O 

Q. 


77i TO 





Annual Financial Statements 




Annual Financial Statements 



CO 

CO 

LU 

CO 

< 


CO -rs CO O 

S ^ ct: z CO 

CO TO "o 

a: ^ I— 


CO 

CQ 


(OCO^^OIOCOCNJ 
Oh««-CO^Oh»-T— LO 
♦gCOCXJIOCNICJ^O'^ 
f^C55LOC55COCOCX3<?0 
CO T— LO CO O CD 

CO LO CD ^ ^ ^ 

T— CO 


fcCOCOh'-CDLOlOLO 

”Ot— T— T— OOt— 

J 5 OOOOOOO 
I— CZ)CZ)CZ)CZ)CZ)CZ)CZ> 


CNICO^LOCOh-COCD 


o 

O) 

(U 

tr 

CO 

o 


CO 

0 ^ 


CO .55 


Q. 

o 

ft 




'C E 

CO CD O 

O O 


■O 

Q) 

o 

■O O 

O s- 

Q- 0 

= > 
O -M 


c 

0 

03 


■D 

c 

03 

C 

0 

03 

tr 

0 

~o 

c 

□ 

0 

0 


0 


— 

0 

c 

0 

0 

> 

■Q 


C 

0 

0 

■q 


c 

0 

0 

c 

- 1 -' 

4- 

c 

00 


0 

0 

0 

0 


r 

N 

0 

0 

Q. 

0 

0 

CM 

Q. 

0 




0 


M- 

0 

0 03 

4- 

c (1^ 

c 

0 ic 
0 0 

,0 

4 -» 

0 

2 0 

□ 

0 -c 

0 

5 

> 

^ ns 

0 

s- 0 

r. 

< £ 

\- 


0 

I- 

N 

O 

O 

CM 

> 

□ 


O 

c 

o 

■D 

0 

E 

o 

t 

0 

0 o 
0 < 
^ 0 
0 


0 

r. 


c 

0 

E 

0 

a 





OOOOLOOLOO 
lOCNILOLOOt— Ot— 

cz>cz>cz>cz>cz>cz>cz>cz> 


CD 


CO 

CX 5 CNI ^ 

T— T— h- 

T- CD O 

^ o ^ 

LO CNI CNI 


LO 

hx- 

cz> 


^ ^ CNI O CD 

h««- O LO T— O 

h»- CO OO CD 



o 

o 


^ CO 




-O 

O) 


CD o 




CD CD 

E E 


CD CD 
O O 


a: 


'c^ 0 ^ 0 ^ ^ 

CO CD sD. C2. Sr 

_l CO CO < 


< 

q: 


CO 

0^ 

o 


o CD ^ 

c CD O 

CD CD = 

^ --g O CD 

= C CD CD 

^ O % ^ 

CD 0^0 


3 >^ < 


o i 
o o 


a? ^ g? 


CD CD o 

jr o 

CD o 

CD CD ^ 


CD CD ^ 


CD = "O 


o 


o 

o 


CO Q O 




q: 

CO 

o 

o 

Z) 

< 



Annual Financial Statements 




Annual Financial Statements 




Reversal of Debtors Unsubstantiated (prior years) 1 1 8 943 (292 984) 

Input VAT on fixed assets 571 388 
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